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TRANSFORMING CONFLICT AND OURSELVES

i

A look at the travsforming light of God in aurselves and others

Conflict Transformation
A belpfad tool for volumteen?

Do you avoid conflicr like the plague? Does
just hearing the word “conflict” create a knot in
your stomach or cause you to ger a bir anxious?
The simple truth is that most of us tend to have

a rather negative view of conflict, as ler’s face i,
dealing with conflict is plainly not fun nor casy.
But have you ever noticed how no marter how
hard you try to run from it, conflict always
seerns to catch up with you ar some point or
another? That is because conflict is part of the
human condition. Even the Gospels rell of
disagreements. Before you start running the
other way; let’s take a look at the concept of
conflict transformation. ..

Conflict transformation begins with the
premise that conflict is neither negative nor
positive, but rather a pare of life. [t focuses on
not only the immediate situation or symproms
(as in, ir drives me nuts when you leave dishes in
the sinkll but also addresses the underlying
patterns, structures and issues around the
conflict situation ([ feel taken advantage of in our
relationship with each other). Relationships are
central in a conflicr situation, since conflict flows
from and returns to relationships. Conflict
Transformartion, then, secks to transform rela-
tionships and their surrounding structures. For
true transformarion to oceur, there must be a
pro-active bias toward sceing conflict as a
potential catalyst for growth. Change and
growth occur in the transformation process that
re-creares the relationship, making it more

CONFLICT! “'YOU LEFT THE DISHES IN THE SINK AGAIN!"
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healthy and holy than it was previously. In this way, conflict

can give us life, just as life gives us conflicd! (The Lirede Book

of Conflict Transformarion by John Paul Lederach)
K :'r::l.lghrm:.rmrr"‘n.ag.- i

Christmas Transformation

Haw: dogs faivh :r:q‘i_',"-ﬁﬂ'rﬂ' ffver?
When you step back from the commercial hype
of the Christmas scason, and you think abour
the spiritual significance of Christ’s coming, it
becomes clear thar ransformarion is at the core
of Jesus' coming and his teachings.

We invite you to puzzle over the following
iddeas and see if you can think of ways the
religious symbols in Jesus' life, in the Mass and
in traditional Christmas sertings rell the story
of ‘rransformation’ in people’s lives. The
connections may not be obvious ar first.

1."Incarnation™ refers to cthe event of Jesus’
birth 2000 years ago. but it’s also a principle,
referring to how divinity roday becomes an
integral part of humanity, and how God's
kingdom of peace and justice incarnates itself
in people’s lives. How does your volunteer
scrvice help to transform your neighbors’ lives?
Perhaps bringing peace, justice, affirmation,
greater dignity? To what extent do you see
these developmenss are incarnating God's
promise to humaniry?

2. What are some other wavs you see Jesus
Incarnation happening in your life? Arc there
some additional ways you give birth to Christ in
others’ lives? Are there ways in which your life
has been cransformed by those whom you serve
or walk rogether with in your volunteer
experience! What are the some of the evenrs,
inreractions, moments or ideas that have been
the seeds for transformation in your own hearr

during your time as a volunteer? How can you nurture
these seeds during this Christmas season?

See “Chediema .Fn'lf-! 5



Suggestions for Staying Sane During the Christmas Season

Transforming the Christmas rush into a meaningful experience

WE ALL KNOW HOW hard it is to remain unaf-

fected by the commercial madness that surrounds
Christmas, and 1o be fully attentive to the meaningful
moment Chrisimas offers us each year. For example,
amid all the usual commotion: how can a volunteer stay
focused on Jesus' world-transforming birth? Or on how
service and the many other transcendent aspects of
Christmas transform lives?

If it's possible to feel meaning and solace in the cultural
symbols of Christmas (think: Chrisimas decorations,
songs and food) then it's possible to find meaning and
solace in the transcendent aspects of Christmas as
well. Finding meaning in something is a choice and it's
no different with Christmas. Your decisions about how
you spend your time, energy and aven money can help
you to see the deeper significance of Christmas,
turning the same-ald Christmas frenzy into an occasion
to experience Ciod's transforming love in your life.

Here are some ways you can stay calm and fully
prasent during the season. Mot all of the suggestions
will ba for everyone- but perhaps one of themcango a
long way in helping Christmas be an occasion for
growth, reflection and social justice.

Carve out your own meaningful moments

M Keep a journal spanning the weeks before and after
Christmas, noting the differences between your past
Christmases and this Christmas as a volunteer,

24 Make a point of doing some spiritual reading each
day, centered on Advent/Christmas. A few of recom-
mendations are;

the A r Achvernt 0
imas, a compilation of wrilings and poems by many
apiritual authors.

- wiww.paxchristiusa.org has a yearfy advent and
Christmas refiection bookiet which can be ordered
cheaply from their website.

- Use the scripture of the day to reflect on the season.
- The Benedictines of Erie, PA produce a monthly
reflection newsietter that you can order by going to
www.benetvision.org (a yearly subscription costs §15)

M Use a lighted candle to help you meditate. After the
sun has set go into your room and light a candle.
Simply watch the candle for at least 5 minutes, while
letting your mind relax, le! go of distractions and allow
any thoughts/prayers to rise to the surface. When you
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feel comiortable you can meditate on the
light of God being born inside of you.

2 Throw your own Christmas celebration, inviting
friends, colleagues and the people you serve o feast
together. If you serve a particular ethnic population,
why not explore some of the cultural and religious
Christmas traditions and incorporate them into your
celebration? Ask others to bring a favorite Christmas
dish. Think of alternative activities (other than gift
giving) to fill the evening=- singing, storylelling, prayer
service eftc.

Avoid the consumer frenzy

= Consider giving more creative and meaningful gifts.
We have a few favorite suggestions:

~Write an affirmation letter. ~ Make a "memory jar’ for a
family mamber or close friend; Each time you think of a
special memory about that person write (t down on a
slip of paper over the course of a week or a month. Put
them all in a jar once you have a good number col-
lected, and decorate the jar if you wish. ~ Make a
memory album by collecting stories from friends and
family about the person who will receive the gift.~

M earn more about fair-trade giving and buy from
socially conscious companies/organizations. Explore
this list of great websites:

www heifer.org

www coopamerica. org

www.equalexchange.org

www.peacecraft.org

www.tenthousandvillages.org

WNWLSEITY, O

www. gweworld.org/ (A ministry of the Good Shepherd
Sisters)

www.altgifts.org

A Be aware of how your choices as a consumer
affect God's creation:

Give non-malerial gifts like mowvie tickets. coupons
promising to render services (babysilting, walking the
dog etc.) or make edible gifts like sweats. Send e-cards
and use allernative wragoing paper like newspaper or
brown paper bag. Use the fronts of Christmas cards
from previous years to decorate this yeal's gift pack-
ages.~ &



~ Tranformasion”, cutinged from page |

Here then, arc some tips for putting conflict transformation into practice in your own volunteer community:

v Stop fighting! Interrupt the interaction to ask: *What's happening between us?™ This will shift focus away from issues

and positions to proces.

v ldentify an issue or disagreement that you would like to clarify.
" Develop and agree on a process you will use o reach your stated objective. Ask everyone to commit themselves to be

unconditionally constructive.

v Gather information on different perspectives. Each person involved can express their feelings and factual informarion on
the issue. At times you may want to include the view of someone not present or from a third party.
+Reflect on this information, summarizing areas of agreement, faelings and motivations, and areas where more work and

AEreement are HEEdEd..

v Search for several ways to meet the main concerns. Find ar lease two ways (preferably more) thar address the issue and
satisfy the nceds of all involved. Each person can develop several ideas and then list them on paper.
v Together develop a solution and plan of action. The best resolutions are clear, written and they specify who, why, what,

when, how and where. (Mark Chupp, 1992)

Some Further Ideas:

v Lay the groundwork—decide on a designzted time, place and method to deal with conflicr within the communiry.
v Seek ourside help (facilitator or mediator) when conflict becomes too large for the group to handle.

v Ser aside old issues and accepr responsibility for your part of the conflict.

v Use supportive listening skills: paraphrasing, openness, and agreement stating, (See box on page 4.)

" Use assertive speaking skills: use of l-messages, preference stating, purpose stating. {See box on page 4.)

« Understand the interests behind your position (the “why” behind your "want”).

« Know which interests are most important to you.
v Be supportive and acknowledge others' feelings.

v Look for opportunities o agree and make appropriate concessions.
¢ Focus on the here and now: be specific and don't globalize the dispute. %

‘g Recipes to warm up volunteers on those dark winter nights
tato classic Italian soup recipes that are vegetarian, healthy and warm!

LENTIL SOUP, serves 4

3 cups dry lentils, 6 tablespoons olive oil, 1/2 chopped red
onion, 3 thinly sliced cloves of garlic plus 2 whole cloves,
4 cups chicken or vegetable broth (made by boiling a
bouillon cube in water). 1 small can of tomato paste, salt
and pepper, 1 cup dry pasta shells

Wash and drain the lentils, carefully picking through
them to take out any pebbles.

In a saucepan, heat the oil until hot. Add the onions
and sliced garlic. Cook until softened but not brown.
Add the lentils and the hot broth. Bring to a boil.
Lower the heat and simmer for about 40 minutes,
adding water if necessary to keep the level of water just
above the lentils. Add the pasta shells during the last 6
minutes of cooking. Then add the tomato paste and
season with salt and pepper to taste. Goes well with
garlic bread.

i

PASTA E FAGIOLI (PASTA AND BEANS), serves 8

3 wablespoons olive vil, 1 onion chopped, 2 cloves minced
garlic, 1 29 oz. can tomato sauce, 5 12 cups water, |
tablespoon dried parsley, 1 12 teaspoons dried basil, 1 12
teaspoons dried orvegano, salt to taste, I can of cannellini
beans, 1 can of navy beans, 1/3 cup grated Parmesan
cheese and 1 pound of ditalini or macaroni pasta

In a large pot over medium heat, cook onion in olive
oil until rranslucent. Stir in garlic and cook until
tender. Reduce heat, and stir in tomato sauce, water,
parsley, basil, oregano, salt, cannellini beans, navy beans
and Parmesan. Simmer | hour.

Bring a large pot of salted water to a boil. Add pasta
and cook for 8 to 10 minutes then drain. Stir into
soup. Enjoy with warm bread and follow with hot
chocolate!




An Exercise: For Transforming Conflicts into Relationships

This activity involves role playing a conflict situation typical among volunteer communities. It takes about
20 minutes minimum and you need 2 or more participants. During the activity community members will role
play conflict situations, first showing ways they could go wrong and then how to make discussions go right.
The purpose is to develop a few communication skills while dealing with personal differences and to have
some fun while learning.

Directions:

v Designate who will play the following parts:
the Problem-Causer, the Offended-Person, the Neutral 3™ Ground Rules for

Party. ¢ ﬂl F atior
I:y fl hich I h ( il

v Choose a conflict situation which is not too close to home (i.e.

that is not a veiled attempt to deal with a current situation). 1. Know and state your purpose clearly.

Here are some options: 2. Use "T" statements. For example... don't
-Someone of ten leaves dirty dishes in sink overnight (which draws m IV 518 JRRE W 00 .

§ . say something like: When Fm trying

bugs and is odoriferous). to get to sleep at night and feel my bed
-One community member regularly misses community activities due shaking in hythm to your boom box, | feel ..
to outside events, * or,'When Ihdtln:hhﬂhﬂulﬂmn
-Cynic in community occasionally makes fun of other people’s sink in the maming, | feel as though....
religious values and practices. | 3. state your preferences.
-Materialistic person tends to violate the spirit of simple living. 4. Also, "‘"’W MF"“ and your

v Now, as a group, go over the “g_rnund rules” (See adjacent Use Active Listening Skills

box.) After you've done that, you're ready to role play. 1. Invite the other person(s) to share their

v First run through (demonstrates how to make conflict trans- mi' s ﬂilﬂ.mﬂ;.l mmH#?

formation very difficult) dishes in the sink or plays music loudly.
The Neutral 3rd Party describes the conflict in as dispassionate 2. After each person has his or her say, have
a manner as possible and the Problem-Causer follows by artisti- one person summarize that person’s

cally acting out the part. Then have the Offended-Person over- Wp i ﬁmgmmm S i
react to the problem and give voice to his/her complaint. heard them

The Problem-Causer should react to the complaint going against 3. Aﬂﬂ*ﬂhﬁtwﬂhmdm
all of the ground rules for conflict transformation, and the Emﬁ;km;:f h?:dkmmmﬂ%
Offended-Person should react in a similar manner, with ex- b H“r’!“ oot s
changes continuing between the two persons. 5. Ask: What are some possible ways to

In the end the Neutral 3rd Party should step in and invite each meet the needs of all parties involved?
role player to say how he/she felt playing the role. Then Neutral- || 6. Look for ways to create a win-win conclu-
Person summarizes what he/she heard take place. sion, rather than put down any participant.

v Second run through (demonstrates how to lay a foundation

for conflict transformation)

Neutral 3rd Party describes the conflict in as dispassionate manner as possible and the Problem-Causer
acts out his/her part. Offended-Person then responds to the problem and gives voice to his/her complaint
with the Problem-Causer using active listening skills and assertive speaking skills (ground rules). Verbal
exchanges continue between both persons and then the Neutral 3rd Party steps
in and and invites each role player to say how they felt playing the role. Then
Neutral 3rd Party summarizes what he/she heard take place.

If helpful, choose the best solution and develop a specific plan of action: when
this happens in the future, then X, Y, and Z will happen (who, what, when,
where).

Optional: Choose another situation and use the same roles as above. Enjoy.

"Please, no karate allowed
in conflict transformation!” -Page 4-




"Christras”, continued from page 1

3. Sometimes biblical symbols open up new ways of secing life. For example, what is the first miracle John's gospel
attributes to Jesus? Hint/Suggestion: Read John 2: 1-9 which tells the story of Cana. Note that John's gospel is the
only one which begins with this miracle as Jesus' first miracle. So John must see transfor-
mation as somchow a key for understanding Jesus’ life and ministry.

4, At Mass during the preparation of the gifts, the priest mixes water with the wine. But
what is the meaning behind chis? Hint: Consider the short prayer the priest quietly says
while he does this: “By the mystery/mixing of this water and wine may we come to share
in the divinity of Christ, who humbled himself to share

in our humaniry.” The prayer celebrates our awareness T

that in Christ we have an intimacy of divinity with humanity. When we partake of ﬁﬂafogians dﬁm
the Eucharist, divinity somehow emerges and dwells within our humanity, and is that when Jesus was
another form of incarnation. Bears: fmmdﬂi{}'aﬂd
5. What are some ways in which the following contrasting symbols and forees are at creation were trans-
worle ar Christmas time rmnsfurming lives: Light vs, Darkness; Peace vs. Violence; ﬁrmed.r"):yﬁss birth.
Heaven meeting with Earth; Divinity with Humanity; Wealth with Poverty? One by What are some
one, take each pair of contrasts and unpack their meaning. For example, for light! implications this
darkness, Christmas lights signify Christ as the light of the world coming to darkness .5

he darkest time of winter (21 Dec.). Where’s the licht or signs of hope in today’s TN le could have
S L & B p ¥ i ;
world? What threatens to overshadow the lighe? for your spirituality?

6. What were some of your f'amily‘s Christmas traditions which may have h:lpcd you of your Fami!}r members to
experience positive changes in their lives? That gave you or them a sense of hope?

7. The evergreen Christmas tree represents God’s promise of eternal life. What are some ways this is similar to Jesus’
cross? Hint: Read Acts of the Apostles 5:30 which calls Jesus’ cross the ‘tree.” What other religious symbols are
associated with the Christmas tree? How do they speak to transformation and hope? (e.g. sec Genesis 2:17)

8. Sometimes principles are a key for unlocking meanings. Try to unpack the following religious principle. Theolo-
gians affirm that when Jesus was born, humanity and creation were transformed by his birth. Whart are some impli-
cations this principle could have for your spirituality? For your understanding of yourself as an agent of change? Asa
vehicle of the incarnation? For social justice? Suggestion: read 1 Corinthians 15:45 and 2 Corinthians 5:17.

Finally, what other transformative aspects or symbols do you see in the Christmas experience? 4

LR

i

It might be easy to run away toamonastery, away from the commercialization, the hectic hustle, the chaotic world around us,
Thenwewould have a holy Christmas, Butwe would forget the lesson of the Incarnation, of the enfleshing of God—
the lesson thatwe who are followets of Jesus do not run away from the secular;
rather we embrace it and, in doing so, transformt.
Itis our mission to make holy the secular aspects oflife...by being holy people...

FProbdichedd ipith permiission of the ciuither
Rev. Andrew Greeley

-Pags 3-




Biblical Reflection Chrisemas Celebrates Our (.'l"!dfﬁugr.' To Share Cultures

Tsrael at the rime of Jesus' birth and throughout his lfetime
was a mixing bowl of foreign culrures. Recall the Pentecos:
story in Acts 2:6 which notes: “there were devour men (any
women’) living in Jerusalem rom every nation under heaven,”
and Acts then names over 15 different languages. Further-
more, when the Jewish Christians ‘published’ the MNew
Testament’s epistles and gospels, all were written in Greek,
rather than in Hebrew or Aramaic. Jesus' followers clearly had
to adapt to the other culrares.

In ane sense, this diversity of cultures is at the heart of the
mystery of Jesus' birth: an integration of the human and divine
cultures, what the mimti!t-rhmhgitn Teilhard de Chardin
cilled the “divine miliew.” For each disciple, this mixing
becomes the life-long personal cffort called developing one’s

spirituality, For cach volunteer it is also a
challenge.

Some volunteers, when they return home o
their family at Christmas, or afterwards ac
reenry, feel as if chey are departing their newfound volunreer
culture of simple-living and recurning to a familiar bur slightly
foreign family culture of complex-living. The challenge is
know the strengehs and limies of one’s own culture, respect the
differences with other cultures and learn 1o adapr and integrare
the best of both worlds. This also will nurture one’s spiritual-
ity, and it's very practical. Imagine next Christmas, for
mmp]r_* :if_'|.rcru were o b-rmg home 1o meet your ﬁmiiy a
significant other” who was also culurally diverse. Think abour
it and enjoy your Christmas challenge. ¥
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The National Office is in Washington, DC.

The Centers take their inspiration from Saint Vincent
Pallotti (1795-1850) who believed passionately in the
laity, in each person as being an image of God and as
called to be misslonany.
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+

The Saint Vincent Pallotti Center
[nrﬁpnl(u]u D:w:lnpumnl.
415 Michigan Ave.,, NE
Washington, DC 20017
(202 5293330 (in DC area)
or toll-free: (877) VOL-LINK tutside DC avca)
pa#u.l'l'r'[‘f{'pumﬂﬁmfer.mp wuw.p&ﬂﬂﬁuwhﬂarg

Lk Vighamt i prosied on recyekal pugsr. Fease do peer gort iy pasing
i s e ey volsterr i BY Porveling e e par. Tl kil

Physical Haclth, Laadewhip and Pgex

HNONPROFIT ORG.
PASTASTD
L8 POSTAGE
PAID
WASHINGTON, DT
PEAMIT NO. 2788




	page1
	page2
	page3
	page4
	page5
	page6

